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Abstract

Purpose: This study aims to identify the key activities and fundamental pillars required for achieving World Class
Manufacturing (WCM).

Methodology: This research was conducted through a systematic literature review and analysis of previous studies in the
field of WCM.

Findings: The findings indicate that WCM is based on 12 core pillars, including safety, cost deployment, focused
improvement, autonomous maintenance, workplace organization, quality control, professional maintenance, logistics, early
product and equipment management, people development, and environment and energy.

Originality/Value: The originality and value of this research lie in presenting a structured and comprehensive framework
of WCM pillars that can serve as a practical guide for manufacturing organizations in their journey toward achieving global
standards.
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